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ABSTRAK

Nama : Rusbandi, NIM : 2017410901, Judul : Pengaruh Gaya Kepemimpinan, Motivasi
dan Disiplin Kerja Terhadap Kinerja Karyawan Pada Divisi Operational Excellence PT
ISS Indonesia, Bidang IImu: Manajemen Sumber Daya Manusia, di bawah bimbingan,
Dra.Endang Tri Pujiastuti, M.M.

Tujuan penelitian ini untuk mengetahui pengaruh gaya kepemimpinan , motivasi dan
disiplin terhadap kinerja karyawan pada Divisi Operational Excellence PT ISS Indonesia.
Pengumpulan data dilakukan dengan menygbak kuesioner kepada 103 responden karyawan
Divisi Operational Excellence PT_ISS Indonesta..Pengambilan sampel menggunakan
sampel jenuh, yaitu 103 respopden. Alat analisis yang“digunakan adalah regresi linear
berganda dan regresi linier kemudian Uji_hipotesis dengan uji F dan uji T,

Hasil penelitian mendnjukan gsengaruh_yang=positif /dan “signifikan gaya kepemimpinan
terhadap Kkinerja karyawanspada.Divisi Operational ExCellenee”PT ISS Indonesia. Hal ini
dapat dibuktikafi dari nilai~égresi linier sederhana yang didapat Y=22,544+0,214X,
koefesien determinasi~gebesar 5,4%  dan.nilal thiung | 2,395 twupe 1,984 dengan
signifikan 0,018 < 0,03. Terdapat pengaruh“yang'positif dan signifikan motivasi kerja
terhadap kinerja karyawan,pada Divisi Operational Excellence,PT. ISS Indonesia. Hal ini
dapat dibuktikan|dari nilai regresi/linier séderbana yang didapat yaitu Y~=17,361+0,472X,
koefisien determipasi ‘sebesar /27,2% tdan<nifai thiwng /6,140 > ttane 1,984 dengan
signifikan 0,000 < 0;05) Terdapat—-pengaruh—yang-positif-dan/ Signifikan disiplin kerja
terhadap kinerja karyawampada Rivisi Operational Exceltence/PT. ISS Indonesia. Hal ini
dapat dibuktikan dafi nilairegresblinier sederhana ydhgdidapat, yaitu Y=17,204+0,476X,
koefisien determinasi‘sebesar 36,5% dan nildi thiting, 7,6137> tiavel /984 dengan signifikan
0,000 < 0,05. Secara ‘simultan terdapat ' pengaruh~"yang positif dan signifikan gaya
kepemimpinan, motivasi kerja dan disiplin kerja térhadap kingrja karyawan pada Divisi
Operational Excellence PF4SS<Indonesia. Hal ini dapat-@itihat dari persamaan regresi
linier berganda yang didapat dalam penelitian ini yaitu
Y=11,582+0.073X1+0.184X,+0.359X3  koefisien determinasi sebesar 39,9% dan nilai
Fhitung 21,923 > Ftabel 2,70 dengan Slgn'flkan 0,000 < 0,05

Kata Kunci: Gaya Kepemimpinan, Motivasi Kerja, Disiplin Kerja, Kinerja Karyawan.

Jakarta, 5 Agustus 2020
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ABSTRACT

Name : Rusbandi, NIM : 2017410901, Title : INFLUENCE OF LEADERSHIP  STYLE,
WORK MOTIVATION AND WORK DISCIPLINE ON EMPLOYEE PERFORMANCE
AT OPERATIONAL EXCELLENCE DIVISION PT ISS INDONESIA, Field of Science :
Human Resource Management, under guidance, Dra.Endang Tri Pujiastuti, MM

The purpose of this study was to determine the effect of leadership style, motivation and
discipline on employee performance in the Operational Excellence Division of PT ISS
Indonesia. Data collection was carried jout by distributing questionnaires to 103
respondents of PT ISS Indonesia’'s Operational Excellence Division. Sampling uses a
saturated sample, which is 103 respondents. The analytical tool used is multiple linear
regression and linear regressigh theq hypothesis testing with F test and T test.

The results showed aspositive‘and. significant tafluenceoOf leadexship style on employee
performance in the/Operational ExCellence Division of, BT ISS Indonesia. This can be
proven from the/Simple ‘finear régression value obtained Y = 22644 + 0.214X, the
coefficient oftUetermination-s" 5.4% and the| tcount is-2.339> t table 1.984 with a
significant 0.018 <0.05/ There Is a positiverand ‘significant influence offwork motivation
on employee performance in the Operational jExcellence Division of PT. ISS Indonesia.
This can be proven_from-the simple linear regression value obtained, namely Y = 17.361
+ 0.472X, the coefficiént ofi determination As _2%.2% and the value of tcount is 6.140> t
table 1.984 with'a significant 0,000 <0.05:Fhere' is a positive and significant influence of
work discipline on employgee\ performance-in-the-Operational. Excellence Division of PT.
ISS Indonesia. This can\be” praven from the simple Jinear segression value obtained,
namely Y = 17.204\+ 0.476X; the“eoefficient of determination.is 36:5% and the value of
tcount is 7.613> t table 1.984.with-a significant-0.000' <0.05. Sipiultaneously there is a
positive and significantinfluepce of.léadership-style .work motivation and work discipline
on employee performange in PT.IS$ Indonesia’s Operational /Excellence Division. This
can be seen from the multiple.linear regression equation.obtained in this study, namely Y
= 11.582 + 0.073X1 + 0.184X2 + 07359X3, the-eeefficient of determination of 39.9% and
the value of Fcount 21.923> Ftable 2.70 with a significant 0.000 <0, 05.

Keywords: Leadership Style, Work Motivation, Work Discipline, Employee Performance.

Jakarta, 5 Agustus 2020
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