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ABSTRAK

Penerapan Sistem Manajemen Mutu (SMM) dan Sistem Manajemen Anti
Penyuapan (SMAP) dalam industri dibidang jasa merupakan perangkat vital dalam
peningkatan kinerja organisasi. PT. Jakarta Industrial Estate Pulogadung (JIEP)
merupakan perusahaan milik BUMN yang mengelola kawasan industri pulogadung
sejak tahun 1973 telah menerapkan sistem manajemen mutu berbasis 1ISO 9001
sejak 2017 dan menerapkan sistem manajemen anti penyuapan ISO 37001 sejak
tahun 2020. Namun dengan adanya dua sistem yang diterapkan, menyebabkan
terjadinya kesenjangan dalam proses pelaksanaan karena acuan sistem
manajemen secara terpisah dapat menyebabkan organisasi perusahaan tidak
efektif dan efisien dan perlu adanya Sistem Manajemen Intergrasi.

Berdasarkan hal tersebut pedoman mutu dan anti penyuapan yang perlu
dilasanakan oleh perusahaan sebagai bentuk continous improvement melalui
sistem manajemen terintegrasi yang mengkombinasikan acuan dasar, serta
turunan lainnya berupa prosedur mauoun isntruksi kerja sehingga dalam
penerapannya dapan mencapai tujuan perusahaan dengan lebih efektif dan
efisien bila dibandingkan adanya dua pedoman sistem manajamen yang dapat
menyebabkan dokumen lain terduplikasi.

Penelitian ini menggunakan Metodologi kualitatif melalui pangamatan dan
komunikasi terhadap sumber langsung dengan mengumpulkan data tambahan
seperti beberapa dokumen dan form melalui pendekatan dan perbandingan
klausul 1SO 9001 : 2015 dan ISO 37001 : 2016 mengenai pedoman sistem
manajemen dilakukan dengan membandingkan butir-butir klausul hingga
didapatkan butir-butir klausul yang dapat digabungkan. Hal ini dilakukan untuk
menghasilkan requeriment integrasi yang mencakup kedua standar tersebut.

Hasil penelitian menemukan poin ke-10 (sepuluh) mengenai Perlu adanya
pedoman sistem manajemen yang membuat dokumen-dokumen terintegrasi dan
responden memberikan jawaban sebanyak 70% jawaban setuju dan 30% jawaban
sangat setuju. menghasilkan 7 Persamaan ISO 9001: 2015 dan ISO 37001:2016
dan 4 Perbedaan ISO 9001: 2015 dan ISO 37001:2016 yang selanjutnya memulai
perancangan pedoman sistem manajem terintegrasi PT. Jakarta Industrial Estate
Pulogadung melakukan tindak lanjut perancangan acuan sistem manajemen
terintegrasi berdasarkan reugirement sistem manajemen yang telah diterapkan
sebelumnya.

Kata kunci :Sistem Informasi Manajemen, 1ISO 9001: 2015, ISO 37001: 2016,
Pedoman, Standar Operation Procedure



ABSTRACT

The implementation of a Quality Management System (QMS) and an Anti-
Bribery Management System (SMAP) in the service industry is a vital tool in
improving organizational performance. PT. Jakarta Industrial Estate Pulogadung
(JIEP) is a state-owned company that has managed the Pulogadung industrial area
since 1973, has implemented an ISO 9001-based quality management system
since 2017 and implemented an ISO 37001 anti-bribery management system since
2020. the occurrence of gaps in the implementation process due to a separate
management system reference can cause the company's organization to be
ineffective and inefficient and the need for an Integrated Management System.

Based on this, the quality and anti-bribery guidelines that need to be
implemented by the company in order to get conclusions about the management
system as a form of continuous improvement through an integrated management
system that combines processes, procedures and work instructions so that in its
application it can achieve company goals more efficiently when compared to using
various kinds of system and can reduce the occurrence of duplicate documents.

This study uses a qualitative methodology through observation and
communication to direct sources by collecting additional data such as several
documents and forms through the approach and comparison of the clauses of ISO
9001: 2015 and ISO 37001: 2016 regarding management system guidelines.
clauses that can be combined. This is done to produce integration requirements
that cover both standards.

The results of the study found that there is a need for an integrated
management system guideline that integrates the previous management system
that has been implemented by the company, namely the ISO 9001: 2015 quality
management system and the 1SO 37001: 2016 anti-bribery management system
from the statement score of 10 (ten) points regarding the need for guidelines
management system that makes integrated documents and respondents give
answers as much as 70% of answers agree and 30% answers strongly agree.
resulted in 7 similarities between 1SO 9001: 2015 and ISO 37001: 2016 and 4
differences between ISO 9001: 2015 and ISO 37001: 2016 which then started the
design of integrated management system guidelines for PT. Jakarta Industrial
Estate Pulogadung carried out a follow-up on the design of an integrated
management system reference based on a previously applied management
system requirement.

Keywords: Management Information System, ISO 9001:2015, ISO 37001:2016,
Guidelines, Standard Operation Procedure
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