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ABSTRACT

PT Jakarta Industrial Estate Pulogadung (PT JIEP) is a company that
manages the Pulogadung industrial area which in its operations applies an
ERP System to procure stationery using Oracle. In its implementation there
are several obstacles, namely the ATK procurement process that exceeds
the specified time and still uses a manual system.

Based on this, it is necessary to analyze the implementation of the
company's ERP system in the procurement of stationery. This research
uses factor weight analysis, company business process analysis, and Five
Why analysis. Data was collected through a questionnaire on the
implementation of Real ERP systems on the company's stationery
procurement.

The data is then processed to obtain the validity and reliability of the
data, as well as factor weights. After analyzing the factor weights, the lowest
value is 8%, namely on efficiency, effectiveness, and skills of users who
have not mastered the ERP system. The results of this study found that the
main factors that caused the implementation of ERP to be constrained were
the skills of users who had not mastered the ERP system and business
processes that were too complex.

The improvement of these two factors has an impact on simplifying
business processes so that users are expected to easily master the ERP
implementation, the ATK procurement process is faster than before which
takes one month.

Keywords : ERP System, Five Whys Analysis, Business Process.



ABSTRAK

PT Jakarta Industrial Estate Pulogadung (PT JIEP) merupakan
perusahaan pengelola kawasan industri Pulogadung yang dalam
operasionalnya menerapkan ERP Sistem untuk melakukan pengadaan
ATK menggunakan Oracle. Dalam pelaksanaannya terdapat beberapa
kendala yaitu proses pengadaan ATK yang melebihi waktu yang ditentukan
dan masih menggunakan sistem yang manual.

Berdasarkan hal tersebut diperlukan adanya analisis implementasi
ERP Sistem perusahaan dalam pengadaan ATK. Penelitian ini
menggunakan analisis bobot faktor, analisis proses bisnis perusahaan, dan
analisis Five Why. Data dikumpulkan melalui kuesioner implementasi ERP
Sistem Nyata pada pengadaan ATK perusahaan.

Data selanjutnya diolah untuk mendapatkan validitas dan reliabilitas
data, serta bobot faktor. Setelah dilakukan analisis bobot faktor didapatkan
nilai yang terendah yaitu 8%, yaitu pada efisiensi, efektivitas, dan skill user
yang belum menguasai ERP Sistem. Hasil penelitian ini didapatkan faktor
utama yang menjadi penyebab pelaksanaan ERP terkendala yaitu skill user
yang belum menguasai sistem ERP dan proses bisnis yang terlalu komplek.

Perbaikan kedua faktor tersebut berdampak pada proses bisnis
menjadi sederhana sehingga diharapkan user dengan mudah menguasi
pelaksanaan ERP, proses pengadaan ATK lebih cepat dari sebelumnya
yang memerlukan waktu satu bulan.

Kata Kunci : ERP Sistem, Five Whys Analysis, Proses Bisnis.
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