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ABSTRAK

Nama : Niken Martiana Eka Permata, NIM : 2016410162, Judul : Pengaruh
Kepemimpinan, Kompetensi Dan Prestasi Kerja Terhadap Pengembangan Karir
Karyawan Produksi di PT Herlina Indah, dibawah bimbingan Dian Anggraeny
Rahim, S.E, M. Si.

Tujuan penelitian ini untuk mengetahui pengaruh kepemimpinan, kompetensi dan
prestasi kerja terhadap pengembangan karir karyawan produksi di PT Herlina Indah.
Pengumpulan data dilakukan dengan menyebar kuesioner kepada 105 responden
karyawan PT Herlina Indah. Pengambilan sampel menggunakan sampel jenuh, yaitu
105 responden. Alat analisis yang digunakan adalah analisis regresi linear berganda
dan analisis regresi linear sederhana, uji signifikansi yaitu uji F dan uji T serta asumsi
klasik (uji normalitas, uji multikolinieritas, uji heteroskedastisitas, uji autokorelasi).

Hasil penelitian menunjukan bahwa terdapat pengaruh antara Kepemimpinan,
Kompetensi dan Prestasi  Kerja terhadap Pengembangan Karir, dimana
Kepemimpinan, Kompetensi dan Prestasi Kerja berpengaruh positif dan signifikan
terhadap Pengembangan Karir terlihat dari persamaan Y = 5.404 + 0.161 X1 + 0.292
X2 + 0.203 X3 yang artinya bahwa semakin tinggi Kepemimpinan, Kompetensi dan
Prestasi Kerja maka akan membuat pengembangan karir karyawan meningkat, dan
sebaliknya, apabila semakin rendah Kepemimpinan, Kompetensi dan Prestasi Kerja
maka akan semakin turun pengembangan Kkarir karyawan. Serta penilaian
pengembangan karir karyawan yang dilakukan secara konsisten mampu
meminimalisir kesalahan karyawan dalam bekerja.

Kata Kunci: Kepemimpinan, Kompetensi, Prestasi Kerja, Pengembangan Karir.

Jakarta, 27 Juli 2021

Niken Martiana Eka P.



ABSTRACT

Name : Niken Martiana Eka Permata, NIM : 2016410162, Title : The Influence of
Leadership, Competencion, and Work Performance of Employee Career
Development Production in PT. Herlina Indah under the guidance of Dian
Anggraeny Rahim, S.E, M. Si.

The purpose of this study was to determine the effect of leadership, competence and
work performance on the career development of production employees at PT Herlina
Indah. Data was collected by distributing questionnaires to 105 respondents of
employees of PT Herlina Indah. Sampling using saturated samples, namely 105
respondents. The analytical tools used are multiple linear regression analysis and
simple linear regression analysis, significance test namely F test and T test and
classical assumptions (normality test, multicollinearity test, heteroscedasticity test,
autocorrelation test).

The results show that there is an influence between Leadership, Competence and Job
Performance on Career Development, where Leadership, Competence and Work
Performance have a positive and significant effect on Career Development as seen
from the equation Y = 5.404 + 0.161 X1 + 0.292 X2 + 0.203 X3, which means that
the more High Leadership, Competence and Work Performance will make employee
career development increase, and vice versa, if the lower Leadership, Competence
and Work Performance, the employee's career development will decrease. As well as
an assessment of employee career development that is carried out consistently is able
to minimize employee errors at work.

Keywords: Leadership, Competence, Job Performance, Career Development.

Jakarta, 2021

Niken Martiana Eka P.
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