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ABSTRAK

Penelitian ini bertujuan untuk mengetahui pengaruh kepemimpinan,
employee engagement, dan kepuasan kerja terhadap kinerja karyawan di PT.
Esa Cipta Madhani. Penelitian ini menggunakan metode wawancara dan
penyebaran kuesioner pada 89 karyawan tetap dengan menggunakan analisis
regresi berganda dan sederhana untuk melihat pengaruh kepemimpinan,
employee engagement, dan kepuasan kerja terhadap kinerja karyawan. Serta
uji f dan t yang berfungsi untuk menguji hipotesis di dalam penelitian ini.
Hasil penelitian ini menunjukkan bahwa kepemimpinan, employee
engagement, dan kepuasan kerja berpengaruh positif terhadap Kinerja
karyawan di PT. Esa Cipta Madhani. Berdasarkan hasil koefisiensi
determinasi  menunjukkan bahwa bahwa kepemimpinan, employee
engagement, dan kepuasan kerja secara simultan berpengaruh terhadap kinerja
karyawan sebesar 91%. Sedangkan secara parsial pengaruh kepemimpinan
terhadap kinerja karyawan di PT. Esa Cipta Madhani sebesar 59,7%.
Employee engagement terhadap Kinerja karyawan PT. Esa Cipta Madhani
sebesar 86,6%. Dan kepuasan kerja terhadap kinerja karyawan di PT. Esa
Cipta Madhani sebesar 51,2%.

Kata Kunci: Kepemimpinan, Employee Engagement, Kepuasan Kerja, Kinerja
Karyawan.



ABSTRACT

This study aims to determine the effect of leadership, employee
engagement, and job satisfaction on employee performance at PT. Esa Cipta
Madhani. This study used interviews and questionnaires distributed to 89
permanent employees using multiple and simple regression analysis to see the
effect of leadership, employee involvement, and job satisfaction on employee
performance. As well as f and t tests that work to test the hypothesis in this
study. The results of this study indicate that leadership, employee
engagement, and job satisfaction have a positive effect on employee
performance at PT. Esa Cipta Madhani. Based on the results of the coefficient
of determination, it shows that leadership, employee engagement, and job
satisfaction simultaneously affect employee performance by 91%. While
partially the influence of leadership on employee performance at PT. Esa
Cipta Madhani was 59.7%. Employee engagement on the performance of
employees of PT. Esa Cipta Madhani by 86.6%. And job satisfaction on
employee performance at PT. Esa Cipta Madhani by 51.2%.

Keywords: Leadership, Employee Engagement, Job Satisfaction, Employee
Performance.
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