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ABSTRAK

Penelitian bertujuan untuk mengetahui Pengaruh Gaya Kepemimpinan,
Motivasi Kerja dan Disiplin Kerja terhadap Kinerja Kerja karyawan Departemen
Supply Chain di PT Sinar Meadow International Indonesia. Penelitian ini dilakukan
dengan metode kuantitatif, pengumpulan data dengan cara kuesioner pada 62
karyawan di Departemen Supply Chain. Pengujian kualitas data dalam penelitian
ini menggunakan uji validitas dan reabilitas. Data dianalisis dengan menggunakan
analisis regresi linier berganda dan analisis regresi linier sederhana. Uji hipotesis
menggunakan uji parsial(uji t), uji silmutan (uji f) dan koefisien determinasi (R?)

Hasil penelitian menunjukan bahwa (1) gaya kepemimpinan, motivasi kerja
dan disiplin kerja berpengaruh positif terhadap kinerja karyawan, (2) gaya
kepemimpinan, berpengaruh positif terhadap kinerja karyawan. (3) motivasi kerja
berpengaruh positif terhadap kinerja karyawan, (4) disiplin kerja berpengaruh
positif terhadap kinerja karyawan. Hal tersebut dilihat dari semua indikator yang
dinyatakan valid dan data dinyatakan reliabel. Disamping itu terdapat pengaruh
antara gaya kepemimpinan, motivasi kerja dan disiplin kerja terhadap kinerja
karyawan di Departemen Supply Chain sebesar 73.3% dan sisanya 26,7%
dipengaruhi dari faktor lain yang tidak diteliti.

Kata Kunci : Gaya kepemimpinan, Motivasi Kerja, Disiplin Kerja, Kinerja Kerja.



ABSTRACT

This study aims to determine the effect of leadership style, work motivation
and work discipline on the work performance of employees of the supply chain
department at PT Sinar Meadow International Indonesia. This research was
conducted using quantitative methods, collecting data by means of questionnaires
on 62 employees in the Supply Chain Department. Testing the quality of the data in
this study used validity and reliability tests. Data were analyzed using multiple
linear regression analysis and simple linear regression analysis. Hypothesis testing
using partial test (t test), simultaneous test (f test) and coefficient of determination

(R?)

The results showed that (1) leadership style, work motivation and work
discipline had a positive effect on employee performance, (2) leadership style, had
a positive effect on employee performance. (3) work motivation has a positive effect
on employee performance, (4) work discipline has a positive effect on employee
performance. This can be seen from all indicators that are declared valid and the
data is declared reliable. In addition, there is an influence between of leadership
style, work motivation and work discipline on employee performance in the Supply
Chain Department of 73.3% and the remaining 26.7% is influenced by other factors
not examined.

Keywords: leadership style, work motivation, work discipline, work performance.
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