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ABSTRAK 

 

     Tujuan penelitian ini adalah untuk mengetahui pengaruk Kepemimpinan, 

Motivasi dan Pelatihan terhadap Kinerja Karyawan Departmen Produksi di PT. 

APM Armada Suspension. Dalam penelitian ini menggunakan metode penelitian 

kuantitatif dengan pendekatan asosiatif. Metode pengumpulan data dengan 

kuisioner pada 46 karyawan department produksi di PT. APM Armada Suspension. 

Teknik pengambilan saampel menggunakan Teknik Sampling Jenuh. Pengujian 

kualitas data pada penelitian ini menggunakan uji validitas dan reliabilitas. Analisis 

data menggunakan regresi linear sederhana dan regresi linear berganda. 

     Hasil penelitian ini secara simultan menghasilkan Kepemimpinan, Motivasi dan 

Pelatihan Kerja berpengaruh terhadap Kinerja Karyawan di Departmen Produksi di 

PT. APM Armada Suspension (0.000 < 0.05). hasil penelitian secara uji parsial 

menghasilkan Kepemimpinan tidak berpengaruh signifikan terhadap Kinerja 

Karyawan (0.320 > 0.05), Motivasi (0.025 < 0.05) dan Pelatihan Kerja (0.048 < 

0.05) masing-masinng berpengaruh secara signifikan terhadap Kinerja Karyawan 

Departmen Produksi di PT. APM Armada Suspension. 

 

Kata Kunci : Kepemimpinan, Motivasi, Pelatihan Kerja, Kinerja Karyawan 
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ABSTRACT 

 

     The purpose of this study was to determine the effect of Leadership, Motivation 

and Work Training towards Employee Peformance in Production Department at 

PT. APM Armada Suspension. In this study using quantitive research methods with 

an associative approach. Methods of collecting data by means of a questionnaire 

on 46 employees of Production Department at PT. APM Armada Suspension. The 

sampling technique used was the Saturated Sampling technique. Testing the quality 

of the data in this study uses validity and reliability tests. Data analysis used simple 

linear regression analysis and multiple linear regression. 

          The results of the simultaneous test resulted in Leadership, Motivation and 

Work Training having a significant and positive effect on Employee Peformance in 

Production Department at PT. APM Armada Suspenion (0 < 0.05) the results of 

the partial test showed that Leadeship hadn’t a significant effect on Employee 

Peformance (0.320 > 0.05). Motivation (0.025 < 0.05) and Work Training (0.048  

< 0.05) had a significant and positif effect on Employee Peformance in Production 

Department at PT. APM Armada Suspension.  

 

Keywords : Leadership, Motivation, Work Training, Employee Peformance 
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